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Feedback	
  based	
  on	
  observations	
  during	
  evaluation	
  workshop	
  for	
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that	
  was	
  demonstrated	
  by	
  the	
  students	
  
participating	
  in	
  the	
  evaluation	
  workshop	
  
and	
  the	
  collaborative	
  relationships	
  among	
  
students,	
  teachers,	
  support	
  staff,	
  directors	
  
and	
  members	
  of	
  the	
  surrounding	
  
community	
  that	
  were	
  in	
  evidence	
  during	
  
the	
  evaluation	
  made	
  it	
  clear	
  that	
  efforts	
  to	
  
allow	
  leadership	
  to	
  come	
  from	
  any	
  part	
  of	
  
the	
  campus	
  system	
  had	
  been	
  effective.	
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The	
  project	
  partners	
  ensured	
  on-­‐going	
  
capacity	
  building	
  opportunities	
  through	
  
both	
  workshops	
  provided	
  by	
  the	
  project	
  
as	
  well	
  as	
  activities	
  incorporated	
  into	
  the	
  
curriculum	
  of	
  participating	
  institutions.	
  
Responsive	
  support	
  was	
  also	
  provided	
  
when	
  challenges	
  were	
  faced	
  and	
  it	
  was	
  
mentioned	
  how	
  one	
  coordinator	
  was	
  
constantly	
  keeping	
  an	
  eye	
  out	
  to	
  see	
  who	
  
needed	
  support—and	
  who	
  needed	
  
recognition.	
  The	
  effect	
  of	
  these	
  
opportunities	
  on	
  the	
  students	
  was	
  
particularly	
  evident.	
  Students	
  
participating	
  in	
  the	
  evaluation	
  described	
  
how	
  training	
  opportunities	
  and	
  
coursework,	
  as	
  well	
  as	
  support	
  from	
  
various	
  mentors	
  (including	
  students	
  from	
  
other	
  campuses	
  with	
  whom	
  the	
  project	
  
allowed	
  them	
  to	
  interact)	
  impacted	
  on	
  
their	
  capacity	
  to	
  work	
  together,	
  engage	
  

others	
  and	
  carry	
  out	
  projects	
  with	
  
tangible	
  results	
  on	
  the	
  ground.	
  

Teachers	
  also	
  mentioned	
  specific	
  
examples	
  of	
  having	
  learned	
  from	
  
approaches	
  used	
  by	
  teachers	
  on	
  other	
  
campuses	
  and	
  of	
  applying	
  these	
  in	
  their	
  
own	
  teaching,	
  which	
  in	
  turn	
  had	
  an	
  
impact	
  on	
  students.	
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Students	
  spoke	
  of	
  how	
  much	
  they	
  had	
  
learned	
  from	
  specific	
  mentors	
  who	
  taught	
  
them	
  things	
  about	
  which	
  the	
  mentors	
  
themselves	
  were	
  passionate.	
  It	
  was	
  clear	
  
that	
  not	
  only	
  knowledge	
  and	
  skills	
  but	
  
also	
  inspiration	
  and	
  motivation	
  had	
  been	
  
transferred.	
  	
  

Students	
  were	
  also	
  motivated	
  by	
  the	
  fact	
  
that	
  they	
  were	
  learning	
  things	
  that	
  could	
  
be	
  immediately	
  applied	
  in	
  their	
  projects.	
  
Sometimes	
  the	
  application	
  touched	
  
another	
  campus	
  as	
  in	
  the	
  example	
  of	
  
students	
  on	
  a	
  fundraising	
  course	
  at	
  
Dawson	
  College	
  raising	
  funds	
  for	
  a	
  project	
  
on	
  one	
  of	
  the	
  Mexican	
  campuses.	
  The	
  
enhanced	
  learning	
  opportunities	
  
provided	
  by	
  having	
  students	
  undertake	
  
internships	
  related	
  to	
  specific	
  projects	
  at	
  
partner	
  campuses,	
  as	
  opposed	
  to	
  more	
  
typical	
  student	
  exchanges,	
  were	
  also	
  
noted.	
  	
  

The	
  project	
  furthermore	
  made	
  links	
  
between	
  more	
  theoretical	
  coursework	
  
and	
  activities	
  on	
  the	
  ground.	
  For	
  example	
  
students	
  studying	
  free	
  trade	
  agreements	
  
and	
  the	
  commodification	
  of	
  seeds	
  
participated	
  in	
  saving	
  seeds	
  from	
  the	
  
campus	
  garden	
  for	
  next	
  year’s	
  tomatoes,	
  
giving	
  them	
  something	
  in	
  common,	
  and	
  in	
  
solidarity,	
  with	
  small	
  producers.	
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Social	
  media	
  was	
  used	
  very	
  effectively	
  in	
  
this	
  project,	
  helping	
  the	
  partners	
  to	
  feel	
  
continually	
  connected	
  despite	
  their	
  
geographic	
  separation	
  and	
  allowing	
  them	
  
to	
  share	
  their	
  learning	
  and	
  excitement.	
  
Students	
  were	
  able	
  to	
  communicate	
  their	
  
experiences	
  on	
  their	
  home	
  campuses	
  and	
  
during	
  visits/internships	
  at	
  other	
  
campuses	
  using	
  blogs,	
  photos,	
  videos,	
  etc.	
  
A	
  teacher	
  reported	
  how	
  he	
  had	
  received	
  a	
  
message	
  from	
  another	
  institution	
  wanting	
  
to	
  learn	
  about	
  and	
  possibly	
  replicate	
  the	
  
project.	
  This	
  interest	
  was	
  inspired	
  by	
  the	
  
Facebook	
  page,	
  which	
  managed	
  to	
  convey	
  
the	
  spirit	
  of	
  the	
  project	
  in	
  such	
  a	
  way	
  that	
  
it	
  inspired	
  someone	
  from	
  another	
  
institution	
  to	
  say,	
  “I	
  don’t	
  know	
  exactly	
  
what	
  you’re	
  doing	
  but	
  we	
  want	
  it!”	
  	
  

Social	
  media	
  was	
  also	
  combined	
  with	
  
other	
  communication	
  tools	
  to	
  engage	
  a	
  
range	
  of	
  people	
  in	
  the	
  campus	
  projects.	
  
The	
  other	
  tools	
  included	
  presentations,	
  
site	
  visits,	
  posters	
  and	
  postcards	
  that	
  
were	
  designed	
  in	
  an	
  ‘Educational	
  
materials’	
  course.	
  Students	
  demonstrated	
  
thoughtful	
  analysis	
  of	
  how	
  to	
  formulate	
  
their	
  messages	
  and	
  get	
  them	
  across	
  to	
  
different	
  audiences	
  

Teachers	
  shared	
  their	
  reflections	
  and	
  
materials	
  through	
  a	
  variety	
  of	
  means,	
  
including	
  via	
  B.J.Media’s	
  'Cosas	
  de	
  profes'	
  
(http://bjmedia.mx)	
  taking	
  advantage	
  of	
  
the	
  multi-­‐media	
  website	
  and	
  high	
  quality	
  
video	
  broadcasting	
  from	
  one	
  of	
  the	
  
participating	
  campuses.	
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The	
  project	
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project	
  had	
  caused	
  him	
  to	
  overcome	
  his	
  
cynicism	
  about	
  ‘sustainability’	
  as	
  
meaningless	
  political	
  discourse.	
  It	
  was	
  
also	
  mentioned	
  that	
  the	
  empowering	
  
nature	
  of	
  the	
  project	
  and	
  the	
  tangible	
  
results	
  generated	
  hope	
  in	
  the	
  current	
  
context	
  in	
  Mexico	
  where	
  there	
  is	
  “a	
  
feeling	
  of	
  submission	
  to	
  violence”.	
  

Physical	
  changes	
  are	
  visible	
  on	
  the	
  
campuses,	
  which	
  now	
  benefit	
  from	
  new	
  
green	
  infrastructure	
  facilitating	
  delivery	
  
of	
  a	
  variety	
  of	
  ecosystem	
  services.	
  In	
  
addition	
  to	
  new	
  infrastructure,	
  there	
  




