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Academic Administration 

The core of our mission lies in our commitment to provide the best education possible to 

every student who registers at Dawson, youth and adult.  The 2010-2015 Strategic Plan 

puts forward a strong notion of student success, as identified by the idea of educating the 

student as a whole person and expressed in the Graduate Profile, that calls upon the 

academic administration for actions to promote and develop excellence in all our 

undertakings.   

1. To develop a systematic approach to the on-going evaluation of academic 

programs and departments by establishing requisite protocols, procedures, 

tools and pilot cases. 

2. To continue developing plans to support teachers and pedagogy, to promote 

innovation in teaching, research, technology and active learning and to 

enhance academic integrity and the engagement of students. 

3. To establish ways for gathering pertinent data and disseminating information 

to programs, departments and deans with respect to student success, teacher 

success and program success. 

4. To create devices in support of students, teachers and staff in a context of 

resource planning for the significant increase in students, teachers and staff 

already underway and will likely continue over the next 3-5 years. 

 

Students Services 

As a sector directly related to student activities, Student Services plays an important role 

with respect to the achievement of our academic mission. Support services to student 

success and to student engagement are key components of our strategic goals for the 

coming years. 

5. 
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Administrative Services  

For the College to continue to progress and meet the expectations of our large 

community, we rely on several factors. Two of them are fundamental: a sound financial 

situation and an effective approach to labor relations and human resources management. 

9. To monitor the various requirements related to the implementation of the 

accounting reform.  

10. To provide support to management with respect to issues related to 

implementation of the new collective agreements. 

11. To effectively manage the renewal of staff for every category of employees of 

the College. 

12. To continue lobbying MELS and MSSS on behalf of the College for more 

funding of Continuing Education activities to appropriately respond to 

increased demand. 

 

Information Systems and Technologies 

The use of Information and Communication Technologies (ICT) in the College’s 




